SURREY FAMILY LINKS ANNUAL REPORT
AUGUST 2008 — JULY 2009

BACKGROUND TO THE PROJECT

The Family Links Nurturing Programme is a well established programme offering courses
for parents, carers, professionals and for children in schools and the community. It
provides numerous effective approaches to develop emotional literacy — a key ingredient
for healthy relationships — in adults and children.

The children’s Nurturing Programme, delivered within schools and Early Years settings,
helps children develop their emotional health and emotional literacy enabling them to
make better life choices in the future.

The Family Links Nurturing Programme provides underpinning for many aspects of both
Every Child Matters (2003) and the National Service Framework for Children (2004). With
respect to the former it clearly addresses the ‘Mentally and Emotionally Healthy’ aspect of
‘Be Healthy’ but also contributes very strongly to many other aspects and clearly provides
support to parents and carers.

It is able to provide consistent, high quality training for a range of staff across a range of
organisations and a variety of disciplines. This ensures children and parents are receiving
the same messages and a consistent approach whoever they come into contact with.

The Surrey project started in 2002 as a joint venture between health and education
specifically Health Promotion and Educational Psychology.

THIS YEAR

At the end of March we completed our first year operating as a charity which was a cause
for celebration. We also ended the year with a reserve in the bank mainly due to the
dedication and generosity of the staff who all chose to work voluntarily for some of the
time. We saw a record year for parent groups and the start of new work with the Early
Years sector. Please note due to the majority of work being linked to the school terms the
annual report has always been written with respect to the academic year. Our financial
year however runs from April to March.
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FUNDING

As stated in last year’s report we had succeeded in obtaining a 3 year funding stream from
the Children's Fund so we began our second year of that in April and were pleased to have
the opportunity to present at the annual Children’s Fund conference. CAMHS (the Surrey
Child and Adolescent Mental Health Service) contribution continued for the financial year
2009-2010. Our other funding has come from delivery of training. This includes Parent
Group Leader Training and the contract with the Early Years Service (details below).
There was also further income generation by training for the national organisation.

Despite considerable time and energy going into fundraising no additional funds have
been identified. A fundraising consultant was appointed to provide assistance in this area
and that process is ongoing. At present without additional funds being identified it will be
necessary to reduce the charity’s reserves below the desired level this financial year
unless additional funding is identified.

The North Down’s Confederation also commissioned us to provide parent group
development work in their area.

ORGANISATIONAL ISSUES

The extremely small office used by the charity in St Bede’s School, Send, became
increasingly untenable during the year and it was decided that a bigger office was
required. Discussions were held with the school and outside premises were considered.
Although a suitable office at very favourable rates was identified just before a decision to
move was made, the school, due to changes in their situation, decided they were able to
offer us a larger space and due to the significant difference in costs it was decided to
remain in the school. We much appreciate the school accommodating us in this way and
in making us so welcome. The trustees would like to extend a big thank you to Sallie
Hatton and Julie Kenward and their children for coming in during the holiday to carry out
the move. Extra desks have been donated by companies who no longer needed them.
Going forward we plan to improve our IT systems to ensure the efficient running of the
organisation.

WEBSITE

During the year we launched the Surrey Family Links web site
www.surreyfamilylinks.org.uk and we hope that as it becomes better known it will enable
parents and practitioners to find out more about us and in particular have access to the list
of parent groups planned each term. This in turn will hopefully reduce enquiries coming
into the office. The site also provides links to the national website and the resources and
downloads they provide.

STAFFING and TRUSTEES

The staffing for the project this year continued with the Project Manager, the Parenting
Development Team Leader, a Parenting Development Worker for the south east and an
Administrator, all of whom work part time. During the year Christine Young joined the
team as a Parenting Development Worker and trainee trainer. It became apparent leading
up to the Easter break that the work load was too much for this level of staffing. A decision
was made that 2 new part time members of staff would be recruited, an administrative
assistant and a business manager. As a result of the recruitment process we were
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delighted to have Jenny Harris join us in June in the role of administrative assistant. Helen
Forbes will be starting in September as business manager.

We have also been very lucky to have continued help in the office and with other tasks as
and when they have been required from various volunteers. We would particularly like to
thank Joan Mace, Mike Stephens, Andy White and Tracey Parker.

PARENTING

This last year has seen big changes in the children and families workforce. A large
number of new jobs have been created The role of home school link worker or family
support worker already existed in some schools but a large number of new though slightly
different posts were created this year. Also the Children’s Centres began to recruit
Outreach Workers. Staff in both of these roles have been encouraged to access Family
Links training. However, we have also seen the withdrawal of the majority of health
workers from this work; this is disappointing as many of them are extremely experienced
both in their specific field and also in delivery of parent groups. The work that had been in
progress to encourage partnership working and quality control in the delivery of groups
has thus been affected.

Parent Group Leader Training

Five courses (83 participants) were run this year a direct result of the new staff discussed
above and the fact that funding was provided for them to attend. As always not all will go
on to run parent groups but all will make use of the training in their one to one work.

The level of evaluation continues to be extremely high:
e Very useful and thought provoking.
e Facilitators are excellent role models for us as potential parent group leaders.
e Enjoyed the course very much, learnt, reflected and moved forward professionally.

Parent Groups

There were a record 72 parent groups reaching 558 parents. During the autumn term there
were 21 courses reaching 167 parents, spring term 22 courses and 164 parents and the
summer a huge 29 courses and 227 parents. This represents another year on year
increase. The increase in attendance of parents that are involved with Children’s Services
or the courts continues.

The majority of courses are offered in a universal fashion being available to any parents
wherever they are from and whatever age their children. The Family Links Nurturing
Programme can, however, be offered in a more targeted fashion if that is required.

Feedback continues to be very enthusiastic.

e Fantastic course, invaluable information and practical advice, every parent should do this
course.

e [couldn’t recommend it enough. Every parent should attend this course.

Parent Groups offering the accredited course
Unfortunately only two of the parent groups this year were run as accredited courses,
offering parents the option of obtaining an Open College Network (OCN) qualification.
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Parent Group Leader Ongoing Support and Training.

The Family Links trained Parent Group Leaders deliver groups within their own
professional occupations or on a voluntary basis and all have done a fantastic job to put on
so many groups this year. Many do this despite lack of funds and without full support. We
would like to thank them on behalf of the parents of Surrey.

As we acknowledged in our plans last year we were not able to provide the level of support
we would like to the parent group leaders. However, managing and responding to the
requests for help that come in is the major reason for staff being overworked this year. We
did provide termly support sessions, regular emails and also dealt with telephone and
email enquiries as they came in. The increased need for support was due to the increased
number of new PGLs this year and also the fact that many were in new posts with
managers that were also not necessarily experienced in the field.

It is a requirement of the national organisation that all PGLs must attend an annual update
training each year to maintain their recognition status and ensure the quality of courses.
Two update trainings were run, one in the West of the County and one in the East as
usual. This year they were attended by 48 parent group leaders. .

SCHOOLS TRAINING

The new school training that was planned for this year had to be postponed by the school
till January 2010 due to other commitments. However, funding was secured.

Ongoing support
Support was still available to our 22 previously trained schools and as planned this was
provided on request rather than being offered proactively.

We yet again had one school book a refresher training. As always this training was
designed with the Head Teacher to specifically meet the needs of that school. Again the
evaluations were very good and staff enjoyed and valued the chance to revisit the Family
Links Nurturing Programme.

This year we provided 2 centralised induction training sessions for new staff in trained
schools. We trained a total of 27 new staff, from 9 schools. As well as finding the training
extremely useful, participants valued the chance to meet staff from different schools.
These are some examples of comments made:

What will you take away and use from the training?
e How to phrase statements to get the best out of the children
e Brilliant ideas for little games to play to re-focus and energise kids

What thoughts/ideas have been triggered as a result of today’s training?
e To empathise with children with continual difficult behaviour
e Being aware of how we react to situations as adults compared to how children
react.

The Transition programme for years 6 and 7 did get some interest but none of that has
actually translated into any trainings involving the secondary schools though some of the
schools already trained have made use of the new book with their year 6 students.
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EARLY YEARS

The contract to deliver a package of training for the Early Years Service was finally agreed
in May 08. This provided for a number of Parent Group Leader training places per year,
multi agency training programmes for Children’s Centres and a new training around circle
time in early years settings. To promote this work we presented at four Early Years
conferences.

Children’s Centre Multi Agency Training

The aim of the multi agency training programme is to build a sense of locality with a
shared vision and purpose around working with parents, carers and families. As well as
the valuable opportunity to network they also learn about the ethos and methods of the
Family Links nurturing programme to ensure a consistency of support for parents
particularly where they have a Family Links parent group happening in the area. The
programme used is the Family Links ‘Getting it Right with Families’ which can be adapted
and used in a variety of settings.

The first of these was extremely successful as the following extract form the evaluations
demonstrate:

What thoughts/ideas have been triggered as a result of today’s training?
e Be more patient — it doesn’t happen over night
Positive parenting practices, emphasising on praise
More mindful of being empathic with clients
Being more positive about my ability
Using problem solving steps on home visits for a purpose to the visit
Allow children to be angry — persuade Mums that that is ok!
Anger management feelings for both parents and children
To empower parents to problem solve, to address issues and think of solutions themselves
How difficult it can be for families to implement strategies and how easy it is to become cynical
and lose sight of this

In what ways, if any, will today’s training help you in your work?
e Will help me to give a more joined up approach to parenting and more tools to discuss and
implement strategies
Improved networking skills therefore hopefully better multi agency work in future
Certainly today will better equip me for home visits with clients
Clear focused targets
Give me more focus to do focused’ work with parents —
Help facilitate better relationships with families | work with and enable me to use some of the
programme

We would value other comments and suggestions

e This is the best training | have been to since becoming a family support worker

e An excellent training course. | feel | would benefit from further training — a conversation | will be
having with my manager

e Very useful course thank you. Would welcome more and will encourage colleagues to attend

e An extremely well facilitated programme with a lot of ‘food for thought’. All professionals working
with families would benefit from this training as past of their induction

e Brilliant course and content thank you

Circle Time the Family Links Way

This training was developed in conjunction with the national Family Links organisation
specifically at the request of the Early Years Service. They felt that many settings would
not be prepared to release staff to attend the 2 day Early Years Practitioner course and
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therefore wanted to provide a one day training to give some training in the use of Circle
time.

Once the course had been developed it was piloted and 2 more have been delivered with
developments being made as it goes forward.

In what ways, if any, will today’s training help you in your work?
e tis very easy to forget to praise so I'll be using this in my work a lot more, especially in my circle time
in nursery
To take time to do circle time to promote a whole range of different things
Help me to deal with negative behaviour more positively
Looking at different ideas to broaden our horizons with our children
To be more reflective on emotional needs of children, staff and parents.
Today'’s training will help plan circle time activities the children will enjoy.
Improve the children’s behaviour.
Will benefit the children in my care by myself by providing more strategies to enhance their self
esteem.
Ways to go forward professionally as a teacher.
In all the ways, it has inspired me.
Ways to help parents that are having trouble. Help the children vent their aggression.
Get me thinking like a child thinks.

What thoughts/ideas have been triggered as a result of today’s training?
e Ways of rewarding or recognising good behaviour.
The importance of nurturing emotional needs as much as physical/intellectual etc
Definitely praising children and colleagues much more as | realise how important it is.
The appreciation of the foundations surrounding circle time i.e.; discipline & choices.
Lots! Implement daily reward charts, be more positive in disciple techniques, and nurture staff.
Has given me lots of food for thought and will read the books avidly.

We would value any other comments and suggestions

Very informative thank you

Very good course, thoroughly enjoyed it, both leaders were fantastic.

Definitely interested in doing more training

This training was a benefit for our small group with many excellent ideas

The day was full of fun which helps me learn and remember things (good practical things).
Fabulous day, really enthused!

Excellent fun course.

Early Years Practitioner Training

Although this training was not part of the package commissioned by the Early Years
Service, one of the Children’s Centres with full child care offer decided to bring us in to
provide the full 2 day training to all their childcare staff. As in previous years this was very
well received and offered in one setting like this it had the added value of the opportunity
for the whole team to explore issues together.

e A very good course
e Understanding the children more, putting their choices first.
e |t has made me think about and evaluate my practise, will definitely be putting it onto action.

NEW PROJECTS HOSTED BY SURREY FAMILY LINKS

Supervision

We were approached by the steering group for the Home School Link Workers that have
been employed in the last year to provide an interim supervision service for them. This
was initially for a one off set of sessions in the spring term but has been extended till
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December when they should have other systems in place. It was also extended to include
the Outreach Workers from the Children’s Centres. It was made clear by us that what we
were able to provide in these circumstances was not best practice but the feedback we
have received on the sessions has been extremely good and has confirmed a very real
need for good supervision and support for these roles.

HENRY (Health and Nutrition for the Really Young)

We have just received notification that we have been commissioned by Surrey PCT to host
the delivery of a pilot project for HENRY (Health and Nutrition for the Really Young) in
Surrey. This will involve training 20 staff to deliver 10 parent groups over during the year
of the pilot.

FAMILY LINKS OXFORD

The RCT (Randomised Control Trial) is in progress in Wales, in conjunction with the
universities of Warwick and Swansea. Parent groups are being researched in Cardiff,
Newport, Torfaen and Caerphilly. This is a long term research project, which will run for
the next two years before being published.

Surrey Family Links has also been involved in monitoring and evaluation of its courses,
using the Strengths and Difficulties questionnaires developed in Oxford. So far 4 groups
have used this and submitted their forms for pooling with national data, also providing local
feedback on the work we are doing.

Family Links has been commissioned to deliver a number of trainings for NAPP (National
Academy of Parenting Practitioners), which will be free to participants. Surrey is to
receive one of these free trainings.

This year saw the launch of the promised animated DVD which was available in time for
the PGL update trainings in May. It is hoped that this will be a useful part of the courses
and particularly useful for one to one work.

The simplified version of the Parenting Puzzle Booklets giving the key messages of the
Nurturing Programme in Urdu was joined by another in Polish this year. Family Action in
Slough who have been working with Muslim parents for some time now, have produced a
booklet The Nurturing Programme and Islamic Values, which maps Islamic values against
those of the 10 week Nurturing Programme for parents. This was launched in the House
of Commons with MPs and eminent Islamic scholars who have verified the work.

THE FUTURE

Having completed one year as a charity we are getting to grips with the management and
statutory requirements that we have to have in place. We have a number of excellent
training programmes that we are able to deliver and that are much appreciated by those
that attend. However, what we seriously need to address, as with any charitable
organisation, is our funding. We are coming up to half way through the two 3 year funding
streams that we have - the Children’s Fund and the contract with Early Years. That
provides us with some security but not a very long time span and these do not provide
sufficient funds on their own. We are very aware that we do need to be planning for the
future and continually seeking out new funding opportunities.
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In addition to the Business Manager we have starting in September we are also hoping to
increase the number of trustees on our board. We hope that with this leadership we will
be able to assist in making more secure plans for the future despite the challenging
economic climate.

Yet again we would like to extend a huge thank you to all those involved with the
project - the project staff, the training teams, the trustees, the parent group leaders,
the volunteers, the staff in schools and our funders for enabling us to carry out our
aim of improving the emotional health and wellbeing of children and families in
Surrey.

We also really appreciate all the words of encouragement and support we continue
to receive. It is always great to hear how much this project means to so many of
you and we will do our best to continue to be here to provide the support you so
clearly value.

SURREY FAMILY LINKS STAFF

Family Links Surrey
Project Manager Stephanie Ward c/o St Bede’s School
Parenting Development Team Leader Julie Kenward Bush Lane
Parenting Development Worker SE Lisa Haynes Send, Woking
Parenting Development Worker NW Christine Young Surrey
Administrator Sallie Hatton GU23 7HP
Administrative Assistant Jenny Harris
Freelance Trainer Chris Chapman 01483 225596
admin@surreyfamilylinks.org.uk
Our website: www.surreyfamilylinks.org.uk sward@surreyfamilylinks.org.uk
National Website: www.familylinks.org.uk
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